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CHARLOTTE.
Council Budget and Effectiveness Committee
Thursday, August 23, 2018, 2:00 - 3:30 p.m.

Charlotte-Mecklenburg Government Center
Room CH-14

Committee Members: Greg Phipps, Chair

Ed Driggs, Vice Chair
Dimple Ajmera

Tariq Bokhari
LaWana Mayfield

Staff Resource: Sabrina Joy-Hogg, City Manager’s Office

II.

III.

IV.

AGENDA

Overview of Agenda
Staff: Sabrina Joy-Hogg, City Manager’s Office
Action requested: Informational

Economic Indicators
Staff: Phil Reiger/Ndem Tazifor, Strategy and Budget
Action requested: Informational

Public Forum Format
Staff: Bob Hagemann, City Attorney
Action requested: Informational

Efficiencies in Government
Staff: Greg McDowell, Internal Audit
Action requested: Discussion and Feedback

City Attorney Evaluation
Staff: Sheila Simpson, Human Resources

Action requested: Discussion and Feedback

Distribution: Mayor and City Council Robert Campbell

Marcus Jones Brent Kelly

Sabrina Joy-Hogg Robert Hagemann

Debra Campbell Jason Kay
Danny Pleasant Mindy Levine
Kim Eagle Phil Reiger



